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THE SITUATION 


It is especially important at this time to get a 
long-range perspective of the present business 
situation, because there are so many cross-cur- 
rents in the immediate trends of the various in- 
dustries that anyone reading today’s news from 
the business world is apt to be misled. Production 
in the basic industries, for example, has been de- 
clining, and yet the distribution of merchandise 
by the railroads is 


purchases by the consumer, re-ordering by the 
retailer and jobber, and an expansion of output 
last winter. Retail trade, however, did not pick 
up as quickly as manufacturing. Output, as a 
result, was reduced this spring. Manufacturers 
have had a better grasp on the situation this 
year than usual, partly because the hand-to- 


mouth buying movement 


has brought them 





large, in fact, in 


greater volume than a 
. 1920 
year ago. Factory em- 
ployment and workers’ 
earnings have also de- 
clined, and yet the vol- 
ume of retail trade in 
New 


the first three weeks in 
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IN 


England during 


June was the most sat- 
far 


orders 


isfactory so this 
year. New 
many manufacturing 
industries 
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have been 


but 





declining, indus- 


NEW ENGLAND WOOLEN TEXTILE ACTIVITY 
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NEW ENGLAND BUSINESS ACTIVITY 
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closer to the retailer, 
and partly because sta- 
tistical information 
concerning the volume 
of production, stocks 
and retail sales is much 
more complete than it 
has ever been before. 





Production was re- 
duced during the spring 
months, bur- 
densome stocks of un- 
sold merchandise had 
accumulated, and the 


of output 


before 


rate has 





been 





brought more 


trial security prices 


made a new high rec- 


The woolen textile industry of New England is less active at the 
present time than the average industry of this district. General 
business activity has declined each month since January, and in 


nearly in line with the 


ord for all time in May. 
These current movements seem to be contradic- 
tory, and do not, therefore, give a clear picture of 
the general situation. What is actually happen- 
ing may be inferred from a study of the con- 
ditions which have led up to the present sit- 
uation. 

A year ago this summer, especially in New 
England, production of a number of basic com- 
modities was unquestionably less than the rate 
of consumption then current. This led to more 


3oth curves are corrected for 


rate of consumption. 
Sentiment is a rather 


May was nearly three per cent less than the 1922-23 average. 
seasonal variation. 
elusive thing, but is, nevertheless, an important 
factor in the business situation. New England 
sentiment remains favorably disposed toward 
the outlook for the coming autumn. 

Money rates were 
past two months at 
the average for April. Deposits in member 
banks are large, and loans of New England 
member banks have increased to the largest 
volume on record. 


stabilized during the 


a level slightly below 
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MONEY 

Money rates were practically stabilized during 
May and the first three weeks of June, following 
the rise which had taken place between last Octo- 
ber and March and the slight decline in April. 
Commercial paper and “time money” secured by 
mixed collateral were both quoted at 334 to four 
per cent during May and June. Bankers’ accept- 
ances were 314 per cent, and call money in Bos- 
ton was four per cent. The stabilization of rates 
during May and June is contrary to the usual ex- 
perience. Seasonal influences customarily bring 
about a decline during this period. Therefore, it 
may be said that the strengthening in the money 
market which was so noticeable last autumn and 
the early months of this year has, in effect, con- 
tinued in May and June. 

Sond prices, as measured by the New York 
“Times” average of 40 bonds, rose to the highest 
point in a number of years during the first week 
of June. During the succeeding two weeks they 
declined fractionally. Member banks’ investments 
in securities tended to increase in June, although 
their holdings are now less than they were last 
autumn. The Treasury made an offering during 
June of three per cent Treasury Certificates of 
Indebtedness, maturing in one year. Within a 
single week after these certificates were issued, 
they had risen to such a premium that the return 
was only 2.97 per cent. 

New England member banks’ deposits have in- 
creased sharply since May 22. In Boston banks 
alone the increase amounted to $64,000,000. Total 
loans aad investments have increased also, but to 


the extent of only $53,000,000. In other words, 


AND BANKING 


months. The $53,000,000 increase in loans and in- 
vestments is accounted for by a one-million-dollar 
increase in “commercial” loans, a_five-million- 
dollar increase in investments in securities, and a 
$47,000,000 increase in loans secured by collateral. 

The volume of credit in use through the Fed- 
eral Reserve Bank of Boston in the latter part of 
June was less than at the first of May, because a 
sharp reduction in the holdings of Government 
securities more than offset a slight increase in 
holdings of acceptances and member banks’ bor- 
rowings. Holdings of Government securities dur- 
ing June were of negligible amount. 

There have been more commercial failures in 
New England so far this year than in the corre- 
sponding period since 1922. The situation has 
tended to improve in recent weeks, howev:, the 
decline being especially marked during June. 

The volume of payments made by bank checks 
during May, after allowing for the usual seasonal 
fluctuations, declined materially from those of 
April in practically all of the New England cen- 
ters in which there are clearing houses. Hart- 
ford, Manchester and Portland were the only ex- 
ceptions, where the index of payments increased. 
The most marked declines occurred in Bangor, 
Fall River and Lowell. 
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Money rates were practically stabilized in May and June. Bond 
prices increased in May to the highest point in several years, but 
there was little change in June. 

Federal Reserve Bank of New York and New 

ork “Times.” 


Sources of data 











There have been more failures than usual in New England so far 
this year, exceeding the number in the corresponding months of 
1923 and 1924, 


Sources of data—R. G. Dun & Co. and “Bradstreet’s.” 
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RETAIL AND WHOLESALE TRADE 


The volume of New England retail trade dur- 
ing June will probably prove to be the most 
favorable of any month of this year. On the basis 
of preliminary figures covering the first three 
weeks of June, it has been estimated that June 
sales will be of approximately “normal” volume. 
This is a much better condition of trade than has 
heen reported since last December, and is better 
than the average monthly condition of retail trade 
during 1924. 

SALES CONDITIONS 


did not show much variance from the average of 
the first four months of this year, or from May, 
1924. 


CREDIT CONDITIONS 


Percentage of Total Accounts Outstanding at the First of May 
Collected During May 

1924 1925 

Boston Department Stores.............000e0. 54.2% 54.7% 
Boston Women’s Apparel Shops............6. 46.2 43.4 
New Haven Department Stores............:. 60.1 56.5 
Providence Department Stores.........esee0. 60.0 58.3 
New England Department Stores............. 51.1 51.2 
N. E. Wholesale Grocery Concerns........... 70.7 71.7 
N. E. Wholesale Shoe Concerns....... etcade. See 34.1 

Credit conditions during May among the 
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Sales of men’s clothing in the New England department stores have been unsatisfactory so far this year, while stocks on hand 


have been larger than usual. 


Sales of men’s furnishings have been about equal to those of the corresponding periods of the two 
previous years, while stocks on hand have been less than a year ago. 


Sales of boys’ wear this year have been better than usual, 


and stocks moderately large. 
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NEW ENGLAND MARKETS 


Boston:—\Wool market stronger and more 
active in June. Hide and leather markets quiet. 
Trading in cotton goods expands slightly; prices 
continue weak. Increasing business reported in 
wovlen goods. Ketail sales in first half of June 
of larger volume than in corresponding period 
last year. 

Brockton:—But little improvement noted in in- 
dustrial situation recently. Decreases in employ- 
ment and average weekly earnings of workers re 
ported by manufacturing concerns in May. 

Fall River:—Print cloth sales during May con- 
tinued in small volume. Slight expansion noted 
in the early weeks of June. Bank debits in the 
first three weeks of June greater than in the cor- 
responding period of June last year. 

litchburg:—Business situation improving. In 
crease in full-time work reported by manufactur- 
ers. Average weekly earnings of workers in 
creased considerably in May, compared with 
April. 

Holyoke :—Small improvement evident in busi- 
ness and industrial situation. Substantial increase 
in the proportion of factory workers on full time 
noted in May. 

Lozwell:—Business and industrial conditions 
show small improvement in recent weeks. Bank 
debits during June considerably greater than in 
June, 1924. Decline in factory employment re- 
ported in May. 

Lynn:—Small improvement shown in business 
situation recently. Substantial increase in the 
proportion of workers on full time in manufac 
turing establishments reported in May. 

Manchester :—Business and manufacturing ac 


tivity continues restricted. Curtailment im cotton 
mills reported in June. Production in shoe fac- 
tories fairly well maintained. 

New Bedford :—Cotton mill activity during the 
first two weeks of June well maintained. Sales 
of fine goods declined during May, but there was 
some improvement noted during the early part 
of June. : 

New Haven:—Volume of sales of department 
stores less in May than in May, 1924. Collec- 
tions reported to be slightly slower than last year. 
Bank debits greater during the first three weeks 
of June than in corresponding period of June, 
1924. 

Portland:—I\mproving business reported re- 
cently. Bank debits during first three weeks of 
June in excess of figures for June, 1924. Most 
manufacturing plants still operating on part-time 
schedules. 

Providence :—Business and industrial situation 
showing improvement. Average daily sales of de- 
partment stores during May slightly greater than 
in May, 1924. Rate of collections reported about 
the same as last year. Output in the jewelry in- 
dustry reported to be greatly curtailed. Most silk 
mills operating full time. 

Springfield:—Small improvement shown in 
business and industrial conditions in recent weeks. 
Manufacturing activity expanding slowly. Aver 
age weekly earnings of workers in manufactur- 
ing establishments increased slightly in May. 

IVaterbury:—Industrial conditions continue 
generally satisfactory. Bank debits in June sub 
stantially greater than in June last vear. [m- 
ployment in reporting brass concerns slightly less 
in May than in April. 





DEBITS—NEW ENGLAND CITIES 


% CHANGE JUNE 1925—JUNE 1924, MAY 1925—MAY 1924 
~10%__—- 5% ° +5%  +10% +i5% +20% +252 
BOSTON . _ 
BANGOR 
BROCKTON 
FALL RIVER 
HARTFORD 
HOLYOKE 
LOWELL 
LYNN 
MANCHESTER 
NEW BEDFORD 
NEW HAVEN 
PORTLAND 
PROVIDENCE 
SPRINGFIELD 
WATERBURY 
WORCESTER 
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Bank debits represent the volume of payments made by checks 
Che dotted bar opposite each city represents the per cent chance 
the payments made during May this year, as compared with 
yments in the same month a year ago, while the solid black 
represents the change during the first 21 working days of 
June this year and the corresponding period in 1924 
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Merchandise carloadings for the year to date are in excess of 
tho € j j * oO 





for the corresponding period last year in both New Eng- 

land and the country as a whole. Total carloadings, however, 

have recently been less than in the corresponding period of 1923. 
Source of data—American Railway Association. 
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COMMODITY PRICES AND 

Puilding :—Contracts awarded in New England 
during the first three weeks of June were approx- 
imately eight per cent greater than in the corre- 
sponding period last year. The value of contracts 
in May was about 15 per cent greater than in the 
previous month and May, 1924, and was one of 
the highest monthly totals on record. <A large 
part of this increase was found in the so-called 
“commercial” building, which constituted about 
one-fourth of the total. This proportion is con- 
siderably larger than the average, during the past 
two years, of this type of construction. Activity 
in residential building continued at a high rate in 
May. 

Costs in the building industry continue to de 
cline, due to decreases in prices of some materi- 
als. The local labor situation has recently been 
unsettled by strikes in some of the building 
trades. 


Carloadings :—Indicative of a relatively large 
and well-sustained volume of trade, distribution 
of freight over New England railroads continues 
in substantial volume. Shipments of merchan- 
dise and miscellaneous freight during May and 
the early part of June continued considerably 
above last year in both New England and the 
country as a whole. Total carloadings of the 
United States reached a peak for the year to that 
time in the second week of June. 

Commodity Prices:—The movement of whole- 
sale commodity prices during the latter part of 
May and the first three weeks of June was quite 
irregular. ‘The sharp decline in the earlier spring 
months was terminated in May, and subsequently 
there was a tendency for the general level of 

















INDUSTRIAL CONDITIONS 
prices to advance.. .\s compared with June of last 
year, wholesale prices averaged about eight per 
cent higher, and moved slowly upward, whereas 
last year in June prices were exhibiting weak 
ness. Of the commodities important in New Eng 
land, the increase in quotations on wool during 
the latter part of June was noteworthy. After an 
almost continuous decline since early in March, 
cotton goods prices also showed some tendency 
to strengthen. <A steadier tone has likewise been 
evident recently in the local leather market. 


Employment :—Reports from public employ 
ment offices in several important New England 
industrial centers indicate that the demand for 
workers during May and the first half of June 
was greater than in the corresponding period of 
1924. ‘There was, however, a further decline in 
total employment in New England manufacturing 
industries during May. ‘The decrease was not 
general in all lines, however, for reports from 
the metal-consuming industries showed _ that 
working forces were fairly well maintained, and 
that operating schedules 
than curtailed. 


were increased rather 
Employment in the shoe, cotton 
and woolen textiles and rubber manufacturing es- 
tablishments of Massachusetts continued gener 
ally on a part-time basis. 


Leather :—Reports issued late in June indicated 
an improvement in market conditions. No mate- 
rial increase in trading activity or prices devel- 
oped, but there was a firmer and steadier tone. 
Both packer and country hide quotations have re- 
cently been stronger. Sole and upper leather quo- 
tations are steadier, but the volume of business 
continues relatively small. 
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are indicative of the trend of production. The decline in the 


past four or five months corresponds to the decline in general 
business activity. 
s e of data—Waterbury Chamber of Commerce. 


months of this year was larger than in the corresponding months 


a year ago, but New England factories have produced fewer 
shoes than in 1924. 
Source of data—U. S. Department of Commerce. 
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An in-between-seasons period exists in the shoe 
manufacturing industry; consequently production 
has been greatly curtailed in recent weeks. Out- 
put of New [England factories in May was 13 
per cent below the previous month and three per 
cent under May, 1924, figures. Production 
throughout the United States as a whole fell off 
to a greater extent during May than it did in New 
England, but as compared with last year the total 
output was slightly larger. 

Metals:—No material change was reported in 
the iron and steel industry during June. The vol- 
ume of new business and the rate of production 
remained practically unchanged from the previous 
month. Steel mills were reported to be operating 
at about 70 per cent of capacity during June, and 
buying was placed at about 60 per cent of capac- 
ity. Blast furnace operations in May were re- 
ported to be above the figures of May, 1924, 
Prices of iron and steel continued to decline grad- 
ually during June. 

The New England pig iron market was dull 
during June, and prices continued weak. The 
local scrap market strengthened recently, as the 
demand for iron and steel scrap expanded. A 
large volume of structural tonnage was reported 
in May by New England structural mills. 

Non-ferrous metals markets were dull during 
the greater part of May, and prices tended down- 
ward. Business improved in June and = some 
strengthening of prices was evident. 


Textiles:—Reports issued late in June indicat- 
ed an improved tone in the cotton textile situa- 
tion. A reaction developed in primary cotton 
markets during May. As a result, production of 
many New England coarse goods mills was cur- 
tailed, with a view to aligning output to incoming 
orders. Spindle activity in New England was at 
the lowest point recorded since last November. 
Fine cotton goods production of New Bedford 
Orders 
declined, but they were of considerably larger 
volume than in May, 1924. Print cloth sales in 
Fall River continue to be of relatively small vol- 


mills was larger in May than in April. 


ume. A small seasonal increase was noted during 
the early weeks of June. Prices of cotton goods 


tended to become stabilized late in June, follow- 
ing a continued decline since March. 

After a short period of stabilization, wool quo- 
tations advanced during the second half of June, 
and trading was reported to be more active. Mill 
consumption in New England declined consider- 
ably during May, and was less than in the cor- 
responding month last year. Wool machinery 
operated at about 67 per cent of single-shift ca- 
pacity, compared with 69 per cent in May, 1924. 
The tone of the goods market has been somewhat 
better in recent weeks. Most of the activity has 
been found in the woolen lines, but business in 
light-weight worsteds and summer fabrics has 
improved lately. 
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SUMMARY OF BUSINESS CONDITIONS IN THE UNITED STATES 
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Production in basic industries and factory employment contin- 
ued to decline in May, and there was a further recession in whole- 
sale prices. Distribution of commodities was in greater volume 
than at this time last year, but slightly less than in April. 


Production:—The Federal Reserve Board’s index of produc- 
tion in basic industries declined six per cent in May to a level 12 
per cent below the high point in January. There were further 
considerable decreases in the output of the iron and steel and 
woolen industries, and 
tion of cotton and in 
tion. 


declines also occurred in the mill consump- 
copper, sole leather and newsprint produc- 
automobiles manufactured during May fell 
slightly below the record figure of April. Employment at indus- 
trial establishments was slightly less in May than in the month 
before, with decreases, partly seasonal, in the clothing, boot and 
shoe and iron and steel industries, and increases in the industries 
producing automobiles, tobacco products and certain building mate- 
rials. 


The number of 


Building contracts awarded during May were smaller in volume 
and in square feet than those for April, but were larger than for 
any other month on record. 


Trade: 
April, but somewhat larger than a year ago, and mail order sales 
were five per cent larger than in May, 1924. Department store 





Department store sales in May were smaller than in 


stocks declined in May, and were at the same level as a year ago. 
Wholesale trade was in about the same volume as the month be- 
fore, and about three per cent larger than a year ago, increases 
over last year in sales of meats and dry goods offsetting decreases 
in sales of groceries, shoes, hardware and drugs. Wholesale stocks 
of groceries in dollar value were larger than a year ago, while 
Car- 


loadings of miscellaneous products and merchandise decreased 


stocks of dry goods and shoes were substantially smaller. 


slightly during May, but were greater than a year ago. 


Prices:—Wholesale prices continued to decline in May, but the 
decrease was considerably smaller than for the preceding month. 
Statis- 
tics index declined except the house furnishings and miscellaneous 
groups. In the first three weeks of June prices of wheat, corn, 
flour, cotton goods and pig iron declined, while quotations on 


All groups of prices represented in the Bureau of Labor 


sheep, hogs, gasoline, hides and rubber advanced. 


Bank Credit:—Borrowing for commercial purposes at member 
banks in leading cities declined further between the middle of May 
and the middle of June, to a level lower than at any time this 
year, while loans on securities increased, and reached a new high 
level in June. Investment holdings of these banks also increased, 
and total loans and investments at the middle of June were near 
the high point for the year. At the Reserve banks there was an 
increase in member bank borrowing between May 20 and June 24, 
and on that date discounts for member banks were in larger vol- 
Further de- 
creases in the holdings of acceptances and of United States secu- 
rities brought the volume of open market holdings in June to the 
lowest level since last summer. Conditions in the money market 
remained relatively steady during the latter part of May and the 
first three weeks of June, notwithstanding the heavy Treasury 
operations in the middle of June. 


ume than at any time since the opening of the year. 








